
  

      

 

 

 

 

 

 

 

 

 

 

   



























CITY OF WALKER - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - 
BUDGET AND ACTUAL

REVENUES

Taxes

Licenses and Permits

Fines and Forfeits

Interest Income

Fees

Charges for Services

Intergovernmental

Parks and Recreation Concessions

Miscellaneous
TOTAL GENERAL FUND REVENUES

EXPENDITURES

GENERAL AND ADMINISTRATIVE

Salaries
Payroll Taxes and Benefits
Aldermen's Per Diem
Advertising
Collection Costs
Bank Charges
Contracted Services

Coroner Fees
Court Costs
Depreciation
Economic Development
Grant Expenditures
Insurance
Legal and Professional
Membership Fees / Educational Training

Miscellaneous
Printing, Postage, and Office Supplies
Promotional and Community Events
Rental Equipment
Repairs and Maintenance
Small Tools and Supplies
Telephone

Utilities
Uniforms
Vehicle Expense

Total General and Administrative

PRIOR CURRENT
YEAR YEAR ORIGINAL

6/30/2020 6/30/2021 BUDGET BUDGET

1,799,240.97      1,923,431.93      3,370,000.00      3,370,000.00      

353,823.01         286,444.64         395,000.00         395,000.00         

273,865.48         262,792.76         725,000.00         725,000.00         

35,019.30           6,727.76             10,000.00           10,000.00           

22,664.00           47,515.00           140,000.00         140,000.00         

-                      8,850.00             6,600.00             6,600.00             

605,688.82         43,374.74           1,372,252.19      1,372,252.19      

4,033.39             20,165.34           50,000.00           50,000.00           

13,884.74           30,489.16           40,000.00           40,000.00           
3,108,219.71      2,629,791.33      6,108,852.19      6,108,852.19      

569,953.52         421,674.85         1,005,400.00      1,005,400.00      
250,636.02         240,502.14         477,000.00         477,000.00         
25,000.00           25,000.00           60,000.00           60,000.00           
2,282.00             1,835.80             5,000.00             5,000.00             

44,557.50           46,932.51           83,000.00           83,000.00           
-                      -                      200.00                200.00                

6,250.09             5,120.62             30,000.00           30,000.00           

1,990.00             1,790.00             6,000.00             6,000.00             
7,500.00             7,500.00             18,000.00           18,000.00           

-                      -                      -                      -                      
50,000.00           50,000.00           55,000.00           55,000.00           

-                      -                      -                      -                      
80,203.96           134,216.20         158,000.00         158,000.00         
5,161.59             8,803.10             24,300.00           24,300.00           

13,159.00           13,666.43           25,000.00           25,000.00           

2,799.66             2,567.45             27,600.00           27,600.00           
9,340.66             14,581.88           34,000.00           34,000.00           

13,056.18           24,992.41           30,000.00           30,000.00           
5,041.82             5,706.63             10,100.00           10,100.00           

22,021.60           24,794.84           143,600.00         143,600.00         
871.61                1,303.28             6,200.00             6,200.00             

13,345.79           13,296.32           32,200.00           32,200.00           

7,461.82             26,683.33           60,000.00           60,000.00           
2,708.19             6,679.92             10,000.00           10,000.00           
5,410.19             10,935.94           13,000.00           13,000.00           

1,138,751.20      1,088,583.65      2,313,600.00      2,313,600.00      

FOR PERIOD ENDED 06/30/21



CITY OF WALKER - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - 
BUDGET AND ACTUAL

REVENUES

Taxes

Licenses and Permits

Fines and Forfeits

Interest Income

Fees

Charges for Services

Intergovernmental

Parks and Recreation Concessions

Miscellaneous
TOTAL GENERAL FUND REVENUES

EXPENDITURES

GENERAL AND ADMINISTRATIVE

Salaries
Payroll Taxes and Benefits
Aldermen's Per Diem
Advertising
Collection Costs
Bank Charges
Contracted Services

Coroner Fees
Court Costs
Depreciation
Economic Development
Grant Expenditures
Insurance
Legal and Professional
Membership Fees / Educational Training

Miscellaneous
Printing, Postage, and Office Supplies
Promotional and Community Events
Rental Equipment
Repairs and Maintenance
Small Tools and Supplies
Telephone

Utilities
Uniforms
Vehicle Expense

Total General and Administrative

Projected Projected
BUDGET Actual Annual Budget %

REMAINING 12/31/2021 Remaining Variance

(1,446,568.07)         3,478,003.18         108,003.18         3.20%

(108,555.36)            376,479.19            (18,520.81)          -4.69%

(462,207.24)            525,585.52            (199,414.48)        -27.51%

(3,272.24)                13,455.52              3,455.52             34.56%

(92,485.00)              50,314.50              (89,685.50)          -64.06%

2,250.00                 8,850.00                2,250.00             34.09%

(1,328,877.45)         1,384,365.96         12,113.77           0.88%

(29,834.66)              20,165.34              (29,834.66)          -59.67%

(9,510.84)                34,207.16              (5,792.84)            -14.48%
(3,479,060.86)         5,891,426.37         (217,425.82)        -3.56%

583,725.15             866,208.52            139,191.48         13.84%
236,497.86             481,004.28            (4,004.28)            -0.84%
35,000.00               60,000.00              -                      0.00%
3,164.20                 3,671.60                1,328.40             26.57%

36,067.49               102,735.82            (19,735.82)          -23.78%
200.00                    -                        200.00                100.00%

24,879.38               10,241.24              19,758.76           65.86%

4,210.00                 3,580.00                2,420.00             40.33%
10,500.00               18,000.00              -                      0.00%

-                          -                        -                      #DIV/0!
5,000.00                 55,000.00              -                      0.00%

-                          -                        -                      #DIV/0!
23,783.80               268,432.40            (110,432.40)        -69.89%
15,496.90               18,534.69              5,765.31             23.73%
11,333.57               27,332.86              (2,332.86)            -9.33%

25,032.55               5,134.90                22,465.10           81.40%
19,418.12               29,163.76              4,836.24             14.22%
5,007.59                 49,984.82              (19,984.82)          -66.62%
4,393.37                 11,413.26              (1,313.26)            -13.00%

118,805.16             49,589.68              94,010.32           65.47%
4,896.72                 2,606.56                3,593.44             57.96%

18,903.68               26,592.64              5,607.36             17.41%

33,316.67               53,366.66              6,633.34             11.06%
3,320.08                 13,359.84              (3,359.84)            -33.60%
2,064.06                 21,871.88              (8,871.88)            -68.25%

1,225,016.35          2,177,825.41         135,774.59         5.87%

PROJECTED THROUGH 12/31/21



CITY OF WALKER - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - 
BUDGET AND ACTUAL

ANIMAL CONTROL
Salaries
Aldermen's Per Diem
Payroll Taxes and Benefits
Animal Care Expense
Depreciation
Economic Development
Grant Expenditures
Insurance
Legal and Professional

Membership Fees / Educational Training
Miscellaneous
Printing, Postage, and Office Supplies
Promotional and Community Events
Repairs and Maintenance
Small Tools and Supplies
Telephone
Utilities
Uniforms
Vehicle Expense

Total Animal Control

PARKS AND RECREATION
Salaries
Aldermen's Per Diem
Payroll Taxes and Benefits
Bank Charges
Contracted Services
Concession Supplies

Depreciation
Grant Expenditures
Insurance
Legal and Professional
Membership Fees / Educational Training
Miscellaneous
Printing, Postage, and Office Supplies
Promotional and Community Events

Recreational Supplies
Rental Equipment
Repairs and Maintenance
Small Tools and Supplies
Telephone
Utilities
Uniforms

Total Parks and Recreation

PRIOR CURRENT
YEAR YEAR ORIGINAL

6/30/2020 6/30/2021 BUDGET BUDGET

FOR PERIOD ENDED 06/30/21

63,774.92           59,885.45           131,000.00         131,000.00         
-                      -                      -                      -                      

45,000.16           47,750.19           96,200.00           96,200.00           
8,387.93             7,753.07             15,000.00           15,000.00           

-                      -                      -                      -                      
-                      -                      -                      -                      
-                      -                      -                      -                      

5,982.91             4,618.07             8,000.00             8,000.00             
1,238.90             1,105.00             3,900.00             3,900.00             

20.00                  20.00                  1,000.00             1,000.00             
512.08                210.90                1,100.00             1,100.00             
10.30                  143.43                1,500.00             1,500.00             

-                      -                      -                      -                      
2,800.73             4,021.09             7,500.00             7,500.00             
5,713.03             4,633.10             16,700.00           16,700.00           
1,844.60             1,840.97             4,300.00             4,300.00             
4,093.02             3,561.96             9,500.00             9,500.00             

218.34                629.47                1,300.00             1,300.00             
602.44                1,947.65             1,500.00             1,500.00             

140,199.36         138,120.35         298,500.00         298,500.00         

78,742.75           74,838.21           164,800.00         164,800.00         
-                      -                      -                      -                      

41,285.42           35,677.54           94,800.00           94,800.00           
-                      -                      -                      -                      

18,211.00           61,972.22           95,000.00           95,000.00           
5,787.02             15,826.75           30,000.00           30,000.00           

-                      -                      -                      -                      
-                      -                      -                      -                      

7,627.78             12,433.07           14,500.00           14,500.00           
264.60                1,912.50             2,400.00             2,400.00             

1,239.40             529.40                3,000.00             3,000.00             
55,976.38           3,491.04             16,200.00           16,200.00           
1,358.19             2,405.61             2,000.00             2,000.00             

-                      -                      -                      -                      

2,086.50             12,474.93           50,000.00           50,000.00           
8,772.70             1,839.40             15,000.00           15,000.00           

19,539.15           16,016.62           44,000.00           44,000.00           
3,445.77             11,593.34           11,500.00           11,500.00           
1,161.95             3,270.70             5,000.00             5,000.00             

13,026.67           13,205.07           38,000.00           38,000.00           
432.93                868.10                1,800.00             1,800.00             

258,958.21         268,354.50         588,000.00         588,000.00         



CITY OF WALKER - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - 
BUDGET AND ACTUAL

ANIMAL CONTROL
Salaries
Aldermen's Per Diem
Payroll Taxes and Benefits
Animal Care Expense
Depreciation
Economic Development
Grant Expenditures
Insurance
Legal and Professional

Membership Fees / Educational Training
Miscellaneous
Printing, Postage, and Office Supplies
Promotional and Community Events
Repairs and Maintenance
Small Tools and Supplies
Telephone
Utilities
Uniforms
Vehicle Expense

Total Animal Control

PARKS AND RECREATION
Salaries
Aldermen's Per Diem
Payroll Taxes and Benefits
Bank Charges
Contracted Services
Concession Supplies

Depreciation
Grant Expenditures
Insurance
Legal and Professional
Membership Fees / Educational Training
Miscellaneous
Printing, Postage, and Office Supplies
Promotional and Community Events

Recreational Supplies
Rental Equipment
Repairs and Maintenance
Small Tools and Supplies
Telephone
Utilities
Uniforms

Total Parks and Recreation

Projected Projected
BUDGET Actual Annual Budget %

REMAINING 12/31/2021 Remaining Variance

PROJECTED THROUGH 12/31/21

71,114.55               119,770.90            11,229.10           8.57%
-                          -                        -                      #DIV/0!

48,449.81               95,500.38              699.62                0.73%
7,246.93                 11,241.88              3,758.12             25.05%

-                          -                        -                      #DIV/0!
-                          -                        -                      #DIV/0!
-                          -                        -                      #DIV/0!

3,381.93                 8,008.48                (8.48)                   -0.11%
2,795.00                 2,352.84                1,547.16             39.67%

980.00                    40.00                     960.00                96.00%
889.10                    421.80                   678.20                61.65%

1,356.57                 286.86                   1,213.14             80.88%
-                          -                        -                      #DIV/0!

3,478.91                 8,042.18                (542.18)               -7.23%
12,066.90               9,266.20                7,433.80             44.51%
2,459.03                 3,681.94                618.06                14.37%
5,938.04                 7,123.92                2,376.08             25.01%

670.53                    1,258.94                41.06                  3.16%
(447.65)                   3,895.30                (2,395.30)            -159.69%

160,379.65             270,891.62            27,608.38           9.25%

89,961.79               149,676.42            15,123.58           9.18%
-                          -                        -                      #DIV/0!

59,122.46               71,355.08              23,444.92           24.73%
-                          -                        -                      #DIV/0!

33,027.78               123,944.44            (28,944.44)          -30.47%
14,173.25               30,000.00              -                      0.00%

-                          -                        -                      #DIV/0!
-                          -                        -                      #DIV/0!

2,066.93                 15,762.12              (1,262.12)            -8.70%
487.50                    4,039.27                (1,639.27)            -68.30%

2,470.60                 529.40                   2,470.60             82.35%
12,708.96               15,282.54              917.46                5.66%

(405.61)                   4,811.22                (2,811.22)            -140.56%
-                          -                        -                      #DIV/0!

37,525.07               24,949.86              25,050.14           50.10%
13,160.60               3,678.80                11,321.20           75.47%
27,983.38               32,033.24              11,966.76           27.20%

(93.34)                     23,186.68              (11,686.68)          -101.62%
1,729.30                 6,541.40                (1,541.40)            -30.83%

24,794.93               26,410.14              11,589.86           30.50%
931.90                    1,736.20                63.80                  3.54%

319,645.50             533,936.81            54,063.19           9.19%



CITY OF WALKER - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - 
BUDGET AND ACTUAL

POLICE DEPARTMENT
Salaries
Aldermen's Per Diem
Payroll Taxes and Benefits
Contracted Services
Court Costs
Depreciation
Grant Expenditures
Insurance

Legal and Professional
Membership Fees / Educational Training
Miscellaneous
Printing, Postage, and Office Supplies
Promotional and Community Events
Rental Equipment
Repairs and Maintenance
Small Tools and Supplies
Telephone
Utilities
Uniforms
Vehicle Expense

Total Police Department

STREET DEPARTMENT
Salaries
Aldermen's Per Diem
Payroll Taxes and Benefits
Contracted Services

Depreciation
Equipment Expense
Grant Expenditures
Insurance
Landscaping and Beautification
Legal and Professional
Membership Fees / Educational Training
Miscellaneous

Printing, Postage, and Office Supplies
Rental Equipment
Repairs and Maintenance
Small Tools and Supplies
Telephone
Utilities
Uniforms

Total Street Department

PRIOR CURRENT
YEAR YEAR ORIGINAL

6/30/2020 6/30/2021 BUDGET BUDGET

FOR PERIOD ENDED 06/30/21

609,873.32         595,210.10         1,330,500.00      1,330,500.00      
-                      -                      -                      -                      

429,705.38         426,262.44         931,100.00         931,100.00         
3,695.00             1,142.50             6,500.00             6,500.00             

-                      -                      -                      -                      
-                      -                      -                      -                      
-                      -                      -                      -                      

119,877.06         93,467.22           170,000.00         170,000.00         

3,144.00             13,093.00           20,200.00           20,200.00           
17,719.27           17,451.13           30,000.00           30,000.00           
8,060.04             12,159.08           23,800.00           23,800.00           
4,390.96             4,360.28             26,200.00           26,200.00           
2,189.66             469.95                3,000.00             3,000.00             

27,566.00           13,203.82           50,400.00           50,400.00           
31,970.22           16,239.77           91,800.00           91,800.00           
2,286.64             7,274.28             26,500.00           26,500.00           

15,624.77           15,891.12           32,500.00           32,500.00           
4,434.60             4,632.36             11,000.00           11,000.00           
9,795.12             8,671.66             22,000.00           22,000.00           

61,309.12           57,341.85           110,000.00         110,000.00         
1,351,641.16      1,286,870.56      2,885,500.00      2,885,500.00      

211,200.54         233,632.52         550,000.00         550,000.00         
-                      -                      -                      -                      

97,040.35           86,446.38           230,200.00         230,200.00         
30,102.94           29,139.86           63,500.00           63,500.00           

-                      -                      
41,517.73           78,716.90           95,000.00           95,000.00           

-                      -                      -                      -                      
39,188.04           44,690.74           84,000.00           84,000.00           

-                      -                      -                      -                      
177,887.88         68,828.35           38,000.00           38,000.00           

224.00                3,398.00             1,500.00             1,500.00             
2,009.36             413.95                7,400.00             7,400.00             

543.05                1,460.18             2,500.00             2,500.00             
11,352.26           1,155.51             15,000.00           15,000.00           

163,090.80         158,023.77         474,000.00         474,000.00         
8,397.10             6,828.91             26,000.00           26,000.00           
2,856.86             3,144.04             5,500.00             5,500.00             

39,851.19           36,078.79           84,000.00           84,000.00           
1,869.56             1,854.81             4,000.00             4,000.00             

827,131.66         753,812.71         1,680,600.00      1,680,600.00      



CITY OF WALKER - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - 
BUDGET AND ACTUAL

POLICE DEPARTMENT
Salaries
Aldermen's Per Diem
Payroll Taxes and Benefits
Contracted Services
Court Costs
Depreciation
Grant Expenditures
Insurance

Legal and Professional
Membership Fees / Educational Training
Miscellaneous
Printing, Postage, and Office Supplies
Promotional and Community Events
Rental Equipment
Repairs and Maintenance
Small Tools and Supplies
Telephone
Utilities
Uniforms
Vehicle Expense

Total Police Department

STREET DEPARTMENT
Salaries
Aldermen's Per Diem
Payroll Taxes and Benefits
Contracted Services

Depreciation
Equipment Expense
Grant Expenditures
Insurance
Landscaping and Beautification
Legal and Professional
Membership Fees / Educational Training
Miscellaneous

Printing, Postage, and Office Supplies
Rental Equipment
Repairs and Maintenance
Small Tools and Supplies
Telephone
Utilities
Uniforms

Total Street Department

Projected Projected
BUDGET Actual Annual Budget %

REMAINING 12/31/2021 Remaining Variance

PROJECTED THROUGH 12/31/21

735,289.90             1,212,995.50         117,504.50         8.83%
-                          -                        -                      #DIV/0!

504,837.56             852,524.88            78,575.12           8.44%
5,357.50                 2,285.00                4,215.00             64.85%

-                          -                        -                      #DIV/0!
-                          -                        -                      #DIV/0!
-                          -                        -                      #DIV/0!

76,532.78               145,804.67            24,195.33           14.23%

7,107.00                 27,614.45              (7,414.45)            -36.71%
12,548.87               43,086.26              (13,086.26)          -43.62%
11,640.92               24,318.16              (518.16)               -2.18%
21,839.72               8,720.56                17,479.44           66.72%
2,530.05                 12,939.90              (9,939.90)            -331.33%

37,196.18               26,407.64              23,992.36           47.60%
75,560.23               32,479.54              59,320.46           64.62%
19,225.72               14,548.56              11,951.44           45.10%
16,608.88               31,782.24              717.76                2.21%
6,367.64                 9,264.72                1,735.28             15.78%

13,328.34               17,343.32              4,656.68             21.17%
52,658.15               114,683.70            (4,683.70)            -4.26%

1,598,629.44          2,576,799.10         308,700.90         10.70%

316,367.48             467,265.04            82,734.96           15.04%
-                          -                        -                      #DIV/0!

143,753.62             172,892.76            57,307.24           24.89%
34,360.14               58,279.72              5,220.28             8.22%

-                          -                        -                      #DIV/0!
16,283.10               157,433.80            (62,433.80)          -65.72%

-                          -                        -                      #DIV/0!
39,309.26               63,111.11              20,888.89           24.87%

-                          -                        -                      #DIV/0!
(30,828.35)              138,585.19            (100,585.19)        -264.70%
(1,898.00)                6,796.00                (5,296.00)            -353.07%
6,986.05                 827.90                   6,572.10             88.81%

1,039.82                 2,920.36                (420.36)               -16.81%
13,844.49               2,311.02                12,688.98           84.59%

315,976.23             316,047.54            157,952.46         33.32%
19,171.09               13,657.82              12,342.18           47.47%
2,355.96                 6,288.08                (788.08)               -14.33%

47,921.21               72,157.58              11,842.42           14.10%
2,145.19                 3,709.62                290.38                7.26%

926,787.29             1,482,283.54         198,316.46         11.80%



CITY OF WALKER - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - 
BUDGET AND ACTUAL

Total Departmental Expenditures

Capital Outlay

Debt Service

TOTAL GENERAL FUND EXPENDITURES

EXCESS (DEIFICIENCY) OF REVENUES
     OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Sale of Capital Assets
Proceeds from Debt
Transfers In

Transfers Out
Total Other Financing Sources (Uses)
NET CHANGE IN FUND BALANCE

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

TOTAL REVENUE CHECK

PRIOR CURRENT
YEAR YEAR ORIGINAL

6/30/2020 6/30/2021 BUDGET BUDGET

FOR PERIOD ENDED 06/30/21

3,716,681.59      3,535,741.77      7,766,200.00      7,766,200.00      

2,749,944.97      2,095,601.48      4,564,000.00      4,564,000.00      

255,773.25         261,108.98         659,900.00         659,900.00         

6,722,399.81      5,892,452.23      12,990,100.00    12,990,100.00    

(3,614,180.10)     (3,262,660.90)     (6,881,247.81)     (6,881,247.81)     

24,520.00           -                      47,500.00           47,500.00           
-                      -                      -                      -                      

2,048,533.42      1,376,033.42      3,697,067.00      3,697,067.00      

2,073,053.42      1,376,033.42      3,744,567.00      3,744,567.00      
(1,541,126.68)     (1,886,627.48)     (3,136,680.81)     (3,136,680.81)     

8,594,200.18      4,342,522.61      4,146,100.00      4,146,100.00      

7,053,073.50$    2,455,895.13$    1,009,419.19$    1,009,419.19$    

7,053,073.50$    2,455,895.13$    
-$                    -$                    

9,853,419.19$    



CITY OF WALKER - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - 
BUDGET AND ACTUAL

Total Departmental Expenditures

Capital Outlay

Debt Service

TOTAL GENERAL FUND EXPENDITURES

EXCESS (DEIFICIENCY) OF REVENUES
     OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Sale of Capital Assets
Proceeds from Debt
Transfers In

Transfers Out
Total Other Financing Sources (Uses)
NET CHANGE IN FUND BALANCE

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

TOTAL REVENUE CHECK

Projected Projected
BUDGET Actual Annual Budget %

REMAINING 12/31/2021 Remaining Variance

PROJECTED THROUGH 12/31/21

4,230,458.23          7,041,736.48         724,463.52         9.33%

2,468,398.52          5,741,386.83         (1,177,386.83)     -25.80%

398,791.02             659,900.00            -                      0.00%

7,097,647.77          13,443,023.31       (452,923.31)        -3.49%

3,618,586.91          (7,551,596.94)       (670,349.13)        

(47,500.00)              -                        (47,500.00)          -100.00%
-                          21,600.00              21,600.00           #DIV/0!

(2,321,033.58)         3,697,067.00         -                      0.00%

(2,368,533.58)         3,718,667.00         (25,900.00)          -0.69%
1,250,053.33          (3,832,929.94)       (696,249.13)        

4,342,522.61         

509,592.67$          








































































